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WV Project CommuniTree Spring 2016 Report

Executive Summary

Spring2016 was the 9 planting season for WV Project CommuniTse&eeCacapon Institute initiated
the WV UT Assessment & Enhancement program in 28irice spring 201ZTree Pject Leaders have
organizedl?27 tree planting events, planted 3,87%@ees,andengagedver 8500 volunteers in more than
15,500hours of volunteerism and tree stewardship activities

Planting Planting| Trees Acresof Volunteers | Volunteer Volunteer
Season Events | Planted Trees Engaged Hours Contribution
(300/acre)
20082011 9 1722 5.7 n/a n/a n/a
Spring 2012 10 444 15 570 1,286 $ 22,948.55
Fall 2012 11 282 0.9 759 1,116| $ 21,618.35
Spring 2013 16 710 24 1,319 1,877 $ 46,706.8]
Fall 2013 10 204 0.7 429 848 | $ 19,724.48
Spring 2014 19 528 1.8 1,554 3,141 $ 57,557.87
Fall 2014 10 370 1.2 504 1,233| $ 22,440.50
Spring 2015 18 596 2.0 1,408 2,687 $ 53,119.5]
Fall 2015 13 292 1.0 959 1,191 $ 24,837.17
Spring 2016 20 444 15 1,060 2,136| $ 43,771.08
Total2012-2016 127 3,870 12.9 8,562 15515 $ 312,724.32

Records for each category are in bold. Certain records are not available for the@QDglantings.

CTree groups thispringgeneratedmore thantheir required contribution through volunteerism and
material donationsTwo applicants, the National Humane Education Society and Moorefield Town Park, more
than doubled their volunteer contribution requirement, and another four applicants came verny wos
doubling theirsThe characteristicshat make a good volunteer groupclude the ability to organizquality
tree planting eventsengage and educate high levels of volunteers, m@htainhealthy trees Continuing to
engage groups with these attuibes willbe beneficial to successfully marketing the CTree program and
providing outreach to new and potential applicants.

Twenty community organizatiorngere awarded CTree Kits this spring 20d@rethan any other tree
planting seasoim the history oWV Project CommuniTree.

In this report volunteerism and material donatiormseNBS LJ2 NIi SR | & a + 2 f(fdegierl® S NJ
G AlyA Y R Yahda®divénia monetary value based off @SDA Farm Bill-kind rates.

! Under the new 2016 Chesapeake Bay Program reporting and verification rules 300 trees is considered equivalent to one acre of
land conversion. Prior repatised the outdated 100 trees per acre.
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Background

CTree is a program of the \ADEP Chesapeake Bay Program that includes WYV Division of Forestry, WV
Conservation Agency, Cacapon Institute, HrelEastern Panhandle Regional Development & Planning Council
(Region 9WYV Project CommuniTree (CTree) promotes tree planting and education on public land through
volunteerism in the Potomac Headwaters of West Virginia (Berkeley, Grant, Hampshire, Haedsodeff
Mineral, Morgan, & Pendleton countiesJhe program also focuses on enhancing and promoting awareness
of watershed and riparian area needs such as storm water management, water quality issues, buffer zone
planting, and soil erosion. Thpeogramisvolunteer based and engages stakeholders in the process of making
priority decisions within their respective
communities and offers a strong educational
message along with a physical planting
component.

/ ¢NBSQa FANRG LI ||
under the direction of Carla Hardotomac |
Valley Conservation Distrjcand Jennifer
Hammer (WV Division of Forestryfyor

Shepherd Environmental Organizatioembers making a team
effort at Shepherd University in Shepherdstown

eachseason In spring 2012with support
from the USDA Forest Servic€Tree
expanded the number of annual plantings.
Under the Forest Service gralYVDOF
provided $20,000 annually for the purchase of trees and Cacapon Institute has been able to dedicate
considerable staff time oa yearround bass. Spring 201%as the final season of USDA Forest Service
funding’ for CTree. Howevem 2014 Governor Tomblin signed the U.S. EPA Chesapeake Bay Program
Partners' AgreemerandWest Virginiag | & | 61 NRSR | RRAQEA 2 yeI K aseomBied ¥ dzy R
fundsto continue CTree into the future. There is sufficient funding in place through the five year work plan
(20162020) to continue CTree at its currezgpacity

The WV Urban & Community Forestry Council recognizes CTree as the largest ceizstaweed
program in the stateln 2013, CTree was awarded the ISA Gold Leaf Award for making significant impacts on
increasing tree canopy. In 2014, CTree was awardeldesapeake Forest Champlos I NR ¥ 2 NJ & DNEB
0KS DNRBdzyR LYLI OG¢ FNRBY GKS ''tftAlFLyOS F¥2NJ 0KS [/ KS

2 USDA Forest Service Gratl-DG11420004118, July 1, 2011 through June 30, 2015
3 USDA 6rest Service ant #11:DG11420004215, October 2, 2011 through December 31, 2016
*WV DEP grant #NPS1557, July 1, 2015 through June 30, 2016


http://www.chesapeakebay.net/blog/post/chesapeake_forest_champions_honored_for_efforts_to_conserve_trees
http://www.cacaponinstitute.org/projects webpage/CTree2016_Spring/Shepherd Environmental Organization-Spring 2016.pdf
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CTree is unique in that it does not requagplicantsto purchase tresas most reimbursable grant
programns do. In place of traditional reimbursable monetary grarasporocess was created for groups to apply
F2N) a/ ¢NBS YAGag o0¢FofS MO t NPOGARAYI GNBS (1Ada
completion, allowed many groups to apply that would have been unable to spend the money up front.
Successfiuapplicants also received support from partnering agencies. The kits include everything the groups
need br organizing and implementing communitge plantings:

1 Trees in a variety of species and stock sizes
9 Protective materials such aslies stakes, cags, arbor strap, and a CTree sign
9 Mulch to foster good root growth

New in 2016, since the WVDOF state match for the tree purchase will no longer be available, CTree will L
required to secure more volunteer labor andkimd support than previous years. nan-federal match equal
to 100% of the WV Chesapeake Bay funds is required (1:1 match). This match must equal the entire cost of
WYV Project CommuniTree, including Cacapon Institute staff time, transportation & travel, and the cost of tree
and materials.It is important to note that many of the professional CTree liaisons (including but not limited to
WVDOF, WVCA, WVDEP, and Region 9 staff) are also working under WV Bay grants and have their own no
federal match requirements.
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WYV Project CommuniTree i8pring 2016

Twentygroups successlly appliedin spring 2016nd were awarded CTree Kits and technical suppért.
wide range of organizations participated, from elementary school studerdeasoned adult volunteerand
a total of444treeswere planted(Table 1, Pages 111).

Each group was asked to provide¥I0worth of volunteer
contributionin the form ofvolunteerism and material donations to
matchthe federal contribution of trees and materials for ti@Iree
Kits.

Of the twenty applicants this spring 2016, nineteen exceeded thei%’?\‘
volunteer contributionrequirement Low volunteer turnout on .
planting day at Villages of Washington Trail HOA led to their voluntee
contribution shortageof $476 No group may apply for future CTree
grants until they have met their match goal from prior plantings.
Volunteers an meet their requirement through poslanting
maintenance and follovup.

Overall the groups produced $43,771.08 worth of volunteer : _ _
contribution. Thecontribution was primarily in volunteer labor but ~ Volunteer prepping the tree planting at
some groups provided their owdonations of materials. Spruce Hill North HOA in Charles Towr

¢KS G20t SELSyasSar AdSodr aFSRSNIE O2y i NAROdzi A2y
Through hard work and dedication, Project Leaders were able to just barely provide more volunteer
contribution than federal contribution.

Allthe prgects were orpublic landor privately held lad that is open to the publicPlanting gesincluded
schoolgq5), subdivisiong7), parks (2)river access points (2), business parRsgzhurch (1), and an animal
adoption center (1) Projects took place isevenof the eightcounties ofthe Potomac Basin


http://www.cacaponinstitute.org/projects webpage/CTree2016_Spring/Spruce Hill North HOA-Spring 2016.pdf
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School Projects

Fourschools participated in WV Project CommuniTree this seqsoanklin Elementary School
(Franklin), Moorefield Middle Schod¢orefield), PleasanviewElementary School (Hedgeswiland Union
Educational Complex (Mt. Stormijogether600studentsspent416contact hours learning aboutees and
planting a total of 64reesat the fourschools.

In-ClassEducatiort | Handson Conservation Total
, . : Trees | Grade )
Applicant | Planting Site # Education # Volunteer # Contact
Planted | Level
Students| Hours Students Hours Students| Hours
Franklin Franklin Prek
Elementary | Elementary 16 0 0 300 100 300 100
-6
School School
Moorefield | Moorefield
Middle Middle 16 6 0 0 126 126 126 126
School School
Pleasant Pleasant
View View 16| K-5 120 60 26 52 146| 112
Elementary | Elementary
School School
Union Union
Education Education 16| 7-12 8 8 20 70 28 78
Complex Complex
Totals 64 128 68 472 348 600 416

FranklinElementary Schoolas assisted by Ben Heavner with the WV Conservation Agency (WVCA) in
submitting their applicatiorfor planting 16 treesOn April 288, WVCA and Natural Resource Conservation
Services (NRCS) staff dug most of the holes, the rest of wieiehdug on the morning of planting day, April
21 An additional helper sm WV Division of Forestassisted the WVCA and NRCS in leading tree planting
demonstrations for the students on planting day. In total 380 of the prekindergarten through 8 grade
studentsat the schooparticipated on planting dafor about 30 minutes each

Moorefield Middle SchooB dzo YA G G SR GKSANI | LILX AOFGAzy G2 LX I yi
morning of planting day on April T4two of Project Le RS NJ t | dzf 6™ yr&deXlassgscaneloit to
plant the trees. That afternoomis classes watered all of the trees. A total of 126 students volunteered for
about an hour each. Carla Hardy with the WV Conservation Agency provided support throughprdject

® It is important to note, these are not the onyputh, or schoebase, activities taking place. We are highlighting school projects to
demonstrate CTree's commitment to environmental educatibineWV DEP Chesapeake Bay Program and National Fish & Wildlife
Foundation support Cacapon Institute's Potamtéeadwaters Leaders of Watersheds, a hamtisvatershed conservation &
education program that reaches an additional 3,000 to 4,000 students each school year. www.cacaponinstitute.org/phlow.htm
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as the CTree Liaison, most importantly in providing hasrdsducational demonstrations on how to properly
plant and care for the trees.

Pleasant View Elementary Schowshs assisted by Charles Marsh with the Sleepy Creek Watershed Associatiol
on submitting their application for 16 trees to plant at their school in Hedges#itiacipal Keri Chilcote
Cunninghanworked with Charles and the CTree Liaison Katherine Cooper from Cacapon Institute on
organizing the projecOn April 20, Katherine andh@rles presented tree planting lessons to all 6 classrooms,
120 students () at Pleasant View Elementa®n Earth Day, April 22, there were 26 students that
volunteered to plant trees with their parents for about 2 hours each. A total of 146 studertisipated in

this project.

Union Educational Complesubmitted their application to plant 16 trees after a site visit from Tanner Haid
(Cacapon Institute) and Herb Peddicord (WV Division of Forestry). The Project Leader, Cody Dent, planned f
the projectby enlisting the help d8 of his students to inspect the playground, view aerial photography, and
ultimately decidewhere to plant the trees. On May“3the CTree Liaison James Leitner with WV Conservation
Agency assisted & (i dzR S y (i aagrewterclags 21Rubeits from a science class, and an additional 2
students in planting the trees.
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Conclusions

The CTrespring 2016lanting seasomvas the busiest yet, with the highest number of tree planting
projectsever for one seasodwelveof the groupswere new to the CTree program aeajhtof the groups

have successfully completed CTree projectKist LJ & (0 @ ¢ K I yPotmaid HeadivitéisivE442 + Q &
new urban trees that will provide benefits for local communities. Lessons lednnespring 2016lanting

season include:

T watering CTree Kitgontinuesto pose unique challenge©nce the trees are delivered from the nursery,
they are sorted into CTree Kits in Inwood and Moorefield. Several challenges have presented themselves
over the yeardn regards to storing the trees before they are picked up by voluntdérs biggest issue,
andthe one that takes the most time an@sourcesis wateing the trees. fiees dry out very quicklyn
containers so they require watering multiple timgger week When not wateredthe rootsdry out and
cause undue harm to thgoung trees. Additionally, containerizé@esthat dry out tend toblow over in
the wind, causing further damage to the treeBlans should be created for developing a wateringesys
that saves staff time, reduces watering costs, and keeps the trees healthy and wghigghtn storagen
Inwood & Moorefieldlt should be noted that once trees are planté&ilreevolunteers have been able to
successfully develop innovative waterisgstems to keep their trees alive. Most recentiyg are
supportingAlana Hartma@ a S with W\WQERD assisthe Potomac Highlands Master Gardeners in
creating a partership with the City of Romney. Thiy staff haspledged to use their equipment toaul
water to the planting site and fill a large cistern. In turn, the Master Gardeners have pledged to water their
trees using the cistern water.

1 CTreeProject Leaders areontinuing tolearn skills necessary to become sdltifficient. One of the long
term goals for the CTree prograntdscreate an educated and engaged population of tree stewdbats.
that note, the Project Leaders that organize and plan the prejedpecially thevolunteersthat have
applied for CTree multiple timeshould be able teompletethe projectautonomously. Specifically, they
shouldgain the skills tandependentlyleadtheir owntree planting projects and planting demdSTree
Project Leaders are just ndveginning todemonstrate proficiency in leading their own tree planting
demonstrations and h&ting successful tree plantingsth minimal oversightHaving an engaged and self
sufficient citizenry leading the projects will alleviate the workload for Cpeeners tha serve as CTree
LiaisonsCTree Project Leaders should continue to be engaged in tree planting education, and when
applicable, be presented with opportunities to demonstrate their-selfficiency ice, leading their own
tree planting demonstrations).

1 Purchasing trees is a timsensitive processThe first critical step at the beginning of each planting
season, programmatically speakimgto purchase trees. This is done through a bidding process that takes
at leastseveral weeksand often up to a monthtp complete. The nursery business, especially in the
spring, has to meet an increasingly large demandsardlice a large geographic regioeri@in species
and stock sizes caell outin a matter of daysPurchasing trees from a limitesipply not onlydecreass
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diversity butalsolessens the overall quality of tree stoitlat can be provided in CTree Kith addition,

this situation also creattough decision$or deciding whether to pay more for a larger stock size, pay less
for an inferior and ofte inappropriately sized small tree, or sacrifice biodiversity and specific tree requests
and settle on substituted species. A concerted effort must be made to expedite the tree purchasing
process to ensure that our tree stock is of the highest qualityraathtain high levels of biodiversity.

1 CTree need todcus onretaining volunteersafter tree planting projects This season, there were nearly
1,100 volunteers that participated in the WV Project CommuniTree program.diegisubtracting the
roughly 600 students that volunteered, that still leaves about 500 adult volunteers that should be
continuously engaged in future planting seasons. If properly retained, these volunteers could eventually
transition into higher levels of wolvement {.e., become Project Leaders even possiblCTree Liaisons),
as well as form a potential donor base to sustain the program. At the very least, they should be made
aware of future tree planting opportunities in their community. A major firspstor all CTree Liaisons,
starting in Fall 2016, is to collect basic contact information (name, email, phone number) for all volunteers
on signin sheets at the beginning of each tree planting. Additionally, a concerted effort should be made to
drive CTre volunteers to our website and social media pages. This will ensure that they are staying
connected, at least passivelyhich will hopefullyassist with keeping them engaged in the futureiends
of Trees (Portland)R havedemonstrated success usingi$ type of outreactio retain and continually
engage volunteerd-or example, early 400 volunteers participated in their MLK Day of Service project
after they posted about the volunteer opportunity on Facebook and on their blog.

1 Additional volunteer contibution & material donations are needed in future planting seasons.
Fortunately, there has not yet been a planting season wherapicantsfailed tomeet the 100% (1)1
non-federal match requirementTo better leverage federal fundingnovative andunique approaches to
finding new norfederal match througtvolunteerism and material donatiorase required Oneof the
CTreespring 201@roups did not reach the $1,500 vokeer contribution requiremenandwas short
$476. Thenineteengroups thisspring2016that exceeded their $1,500 volunteer contribution
requirementmet the $4® shortfall andorovidedan additional$13,771for the grant $43,771.08otal
volunteer contributior). CTree is entirely funded under the WV DEP Chesapeake Bay Pradpiam
requiresa 1:1 match.If the twenty groups this spring 2016 only provided the required volunteer
contribution ($1,500 each, $30,000 total), the CTree program would be short roughly $12,000 and unable
to meet the 1:1 matchequiredunder the WV ChesapeakaBProgram granilherefore we may need to
reevaluae the $1,500 requirement, since thisinimumlevel of volunteer contribution would notn fact,
cover the entire required gkch of $41,923 for this seasoifhe entire program will be jeopardized if
current levels of volunteer contribution falteCTree Project Leaders and CTree Liaisons should remain
vigilant in providing successful planting events that engagay volunteers.

® One of the unique benefits of CTree, that pools the traechases into one or two wholesale purchases, is that it prevents
individual groups from competing for stock at local nurseries (a major setback inherent in traditional reimbursementagearnpr
that require grantees to purchase their own supplies).

pPg.9
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Appendix

Table 1. CNBES YAGTAXXXXXXXXXXXXXXXXXXXX X.X. Pages 1412
Table 2.  Trees Planted b@roupX X X X X X XXX X X X X X X X X X X XXX X XP&ge B
Figurel. / ¢ NBS DNRdzZLJA | YR XXXXKEKPXIXKXEKSEXXXXXX X DX X
Figure 2  Planting Map and Number of Trees by €aii@ X X X X X X X X X X X X X X X X4 P X X
Table3. +2f dzy G SSNIJ / 2y G NROdzil A 2XX @@ X POXR MKIRKX ICKPE B X X X
Figure 3.  Volunteer ContributiorLJA S O KX XNZI XXX X X X X X X X X X dPagélB X X
Table 4.  Trees & Supplies COXX X X X @ P X XEK KK XKX X D P X X X X XX XKXXPEgEDs © d
Figure4.  Project Investment by/olunteerand Federal 2 y i NJ& 6 dzii X2} X X Ragd 6
Tables5  Volunteer Contributiomd @ X X X X X X X X DX X X X X X X X X XXEPXREHET X d X
Figure 5  Volunteers, Hours \W&fked, andTotalVVolunteer Contributiorby groupXX @ X X ® ¥e48 |

Volunteers having a ball at Neighborhood volunteers pose for a picture at ~ Proud tree planters at Pleasan
Briggs Animal Adoption Center Deerfield Village subdivision in Shepherdstown View Elementary School

Ry Fion g A o e " "(‘
Auguring holes at Union Happy volunteers at Green Meadows HOA in Chatting with Warm Springs
Educational Complex Charles Town Watershed Assn. volunteers
Photos of past projects, a map of suggested planting sites, and the current CTree application are availa

by clicking he Forestry tab atvww.cacaponinstitute.org For additional questions and commentglease
O2y Gl Ol ¢l yySNIIFARZ /Ol LRY LigaiddadadetiSsuie.olg %‘) ioy



http://www.cacaponinstitute.org/projects webpage/CTree2016_Spring/National Humane Education Society-Spring 2016.pdf
http://www.cacaponinstitute.org/projects webpage/CTree2016_Spring/Union Educational Complex-Spring 2016.pdf
http://www.cacaponinstitute.org/projects webpage/CTree2016_Spring/Green Meadows HOA-Spring 2016.pdf
http://www.cacaponinstitute.org/projects webpage/CTree2016_Spring/Warm Springs Watershed Association-Spring 2016.pdf
http://www.cacaponinstitute.org/projects webpage/CTree2016_Spring/Deerfield Village HOA-Spring 2016.pdf
http://www.cacaponinstitute.org/projects webpage/CTree2016_Spring/Pleasant View Elementary School-Spring 2016.pdf
http://www.cacaponinstitute.org/
mailto:thaid@cacaponinstitute.org
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CTree Kit$Spring 2016

Projects

Chapel View
HOA

Deerfield
Village HOA

Franklin

Elementary
School

Green
Meadows HOA

Hammonds
Mill HOA

Moorefield
Middle School

Moorefield
Town Park
National
Humane
Education

Society

Olivet

Cemetery
Board

Pendleton
County Parks
Board
Pleasant View

Elementary
School

Kit

Shade24

Flowering
24

Mixed-16

Mixed-16

Mixed-50

Shadel6

Mixed-16

Mixed-24

Flowering
24

Mixed-24

Shadel6

# of
Trees

24

24

16

16

50

16

16

24

24

24

16

Stock Size
OMHU M¢
caliper, 6M n
height, (12)
4c Q KSA
OMHU M ¢
caliper, 6M n
height, (12)
4¢c Q KSA
OMCU M ¢
caliper, 6M n
height
OMCU M ¢
caliper, 6M N
height
6cUl0 ME
6MnQ K¢
(44) 4c Q
height
OMCU M ¢
caliper, 6M N
height
OMCU M ¢
caliper, 6M n
height
OMHU M ¢
caliper, 6M n
height, (12)
4¢c Q KSA
OMHU M ¢
caliper, 6m n
height, (12)
4¢c Q KSA
OMHU M ¢
caliper, 6M N
height, (12)
4¢c Q KSA
OMCU M ¢
caliper, 6M N1

height

Species

(2) American beeclf2) black birch (2) black cherry, (2)
black locust(2) black oak(2) black walnut, (2) black
willow, (2) hackberry(2) red maple, (2) river birch, (2)
scarlet oak, (2) yellow buckeye

(2) Allegheny serviceberr§2) Allegheny serviceberry2)
Whl G§OKST Q @)N\eBsteld redbaddlietistem
redbud, (2) flowering dogwood(4) pagoda dogwood?2)
red buckeye(2) serviceberry, (2) sweet bay magnolia
(2) Allegheny serviceberry, JJAmerican hornbeam, (1)
of Ol O0ANDKI om0 Wbl G§O0KSI
(2) flowering dogwood, (2) red buckeye, (2) red maple, (
river birch, (1) scarlet oak, (1) serviceberry, (2) sycamore

(2) eastern redbud(5) red maple, (1) sycamore, (8) white
pine

(2) Allegheny serviceberry(2) black willow, (4) burr oak,
(4) eastern redbud(2) red maple, (2) red oak, (4) river
birch, (4) swamp white oak, (4) sweet bay magnolia, (10
sycamore, (12) white pine

(8) pin oak, (8) red maple

(2) eastern redbud, (2) flowering dogwood, (6) red maple
(4) riverbirch, (2) scarlet oak

(2) Allegheny serviceberrfl) pin oak (2) black cherry, (2)
black gum(2) eastern redbud(2) hackberry(5) red
maple, (2) river birch, (2) scarlet oak2) serviceberry, (2)
yellow birch

(2) Allegheny serviceberry(2) easten redbud,(4) eastern
redbud, (2) flowering dogwood (2) pagoda dogwood?2)
red buckeye(2) serviceberry(2) serviceberry (6) sweet
bay magnolia

(6) American holly;7) arborvitae, (2) burr oak, (2) eastern
redbud, (2) flowering dogwood (2) serviceberry3)
sycamore

(1) American hornbeam, (2) black cherry, (1) eastern ho
hornbeam, (4) red maple, (4) river birch, (2) scarlet oak,
(2) sycamore
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http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Pleasant%20View%20Elementary%20School-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Pleasant%20View%20Elementary%20School-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Pleasant%20View%20Elementary%20School-Spring%202016.pdf

WV Project CommuniTree Spring 2016 Report

Potomac 6cU0 ME | (4) Allegheny serviceberry, (5) black walnut, (5) boxelde
Highlands 6mn Q K 9§ (2) red maple (5) red oak, (5) river birch, (10) sugar map
Master Riparian (44) 4c Q (5) swamp white oak2) sweet gum, (2) sycamoré5)
Gardeners 50 50 height sycamore

OMHU M : : : .

. (2) American hornbeam(2) American lindejy H 0 Wb

caliper, 6M n . .

height, (12) crep_emyrtle, (4) rec_l ma_ple(2) red oak(2) river birch, (2)
Quad Graphics | Mixed-24 | 24 4¢cQ KSAK eSO
River Ridae gall\;lp((:ar,ue-m '\,: z (3) red maple, (7) river birch, (1) scarlet oak, (1) sweet
HOA Mixed-16 | 16 height gum, (4) sycamore
River Road OMCU M¢
Sodbusters 4 caliper, 6m 51 | (4) red maple, (6) river birch, (6) sycamore
Club Shadel6 | 16 height
Shepherd OMcU0 M4oHU ! ffSIKSye aSNIAOSOSNN
Environmental caliper, 6m n | crepe myrtle, (4) eastern redbud, (2) red maple, (2) river
Organization Mixed-16 | 16 height birch, (2) willow oak

omMmcoO MY, . =x .
Spruce Hill caliper, 6M n $X ;)Fiﬂv\ggri\\ A R
North HOA Mixed-16 | 16 height
Union omc 0 wM™{(2) American hornbeam, (2) black oak, @stern hop
Education caliper, 6mM n | hornbeam, (2) eastern red cedar, (4) flowering dogwood
Complex Mixed-16 | 16 height (2) scarlet oak, (2) sweet bay magnolia
Villages of OMCU M
Washington caliper, 6m n1 | (4) arborvitae, (4) eastern red cedar, (8) white pine
Trails HOA Mixed-16 | 16 height
Warm Sornas gall\i/lp:r,UGM ﬂ ‘ (2) Allegheny serviberry, (2) eastern_hop hornbear,n(z)
Ll AL . pagoda dogwood(2) red maple, (4) river birch, (2) scarlef
Watershed height, (12)_ oak, (2) sycamorg(4) Virginia pine, (4) white pine
Association Mixed-24 | 24 4-¢c Q KSA ' ’

TOTALS 444 trees 272)Mm ¢ O fvm QS NEBINETR & Q@ KSA IK

Table 1:Descripion of WVProject CommuniTreeits that were awarded irspring 2016 Tree substitutions
were allowedwhen they wergustified based on site specific needs= kits with substitutions®* = additional
trees were purchased by the group or donated from other sourBe&ltrees were larger stock sizgypically

M €

Ol f ANLIS NW | ROSRA fal Msii o Treekits, visit the Forestry tab atww.cacaponinstitute.org
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http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Potomac%20Highlands%20Master%20Gardeners-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Potomac%20Highlands%20Master%20Gardeners-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Potomac%20Highlands%20Master%20Gardeners-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Potomac%20Highlands%20Master%20Gardeners-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/QuadGraphics-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/River%20Ridge%20HOA-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/River%20Ridge%20HOA-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/River%20Road%20Sodbusters%204H%20Club-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/River%20Road%20Sodbusters%204H%20Club-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/River%20Road%20Sodbusters%204H%20Club-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Shepherd%20Environmental%20Organization-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Shepherd%20Environmental%20Organization-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Shepherd%20Environmental%20Organization-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Spruce%20Hill%20North%20HOA-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Spruce%20Hill%20North%20HOA-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Union%20Educational%20Complex-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Union%20Educational%20Complex-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Union%20Educational%20Complex-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Village%20of%20Washington%20Trail%20HOA-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Village%20of%20Washington%20Trail%20HOA-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Village%20of%20Washington%20Trail%20HOA-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Warm%20Springs%20Watershed%20Association-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Warm%20Springs%20Watershed%20Association-Spring%202016.pdf
http://www.cacaponinstitute.org/projects%20webpage/CTree2016_Spring/Warm%20Springs%20Watershed%20Association-Spring%202016.pdf
http://www.cacaponinstitute.org/
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Trees Plantedby Groupand Location

Group Planting Location Community County | # Trees
Chapel View HOA Chapel View Subdivision Martinsburg Jefferson 24
Deerfield Village HOA Deerfield Village HOA Shepherdstown | Jefferson 24
Franklin Elementary School Franklin Elementary School Franklin Pendleton 16
Green Meadows HOA Green Meadows HOA Charles Town Jefferson 16
Hammonds Mill HOA Hammonds Mill HOA Spring Mills Berkeley 50
Moorefield Middle School Moorefield Middle School Moorefield Hardy 16
Moorefield Town Park Moorefield Town Park Moorefield Hardy 16
National Humand=du.Society Briggs Animal Adoption Center Charles Town Jefferson 24
Olivet Cemetery Board Olivet Cemetery Moorefield Hardy 24
Pendleton County Parks Board | Ruddle Park Upper Tract Pendleton 24
Pleasant View Elementary Scho| Pleasant View Elementary School Hedgesville Morgan 16
Pot.Highlands Master Gardener{ Romney Business Park Romney Hampshire 50
Quad Graphics Caperton Boulevard Business Park | Martinsburg Berkeley 24
River Ridge HOA River Ridge subdivision BerkeleySprings | Morgan 16
River Road Sodbustersd#iClub | Stony Run River Access Romney Hampshire 16
Shepherd Environmental Org. Shepherd University Shepherdstown | Jefferson 16
Spruce Hill North HOA Spruce Hill North Subdivision Charles Town Jefferson 16
UnionEducation Complex Union Education Complex Mt. Storm Grant 16
Villages of Washington Trails H{ Villages of Washington Trails HOA | Martinsburg Berkeley 16
Warm Springs Watershefissn. | First United Methodist Church Berkeley Springs | Morgan 24

Table 2 spring 2016roups, planting location, community, county, amagmber of trees planted.

Group Type Site Type
20
18 - HOA Faith-Based, 1
16 - 7 |
=77 |
14 I Subdivision
| 7
12 I
10
8 - Community
| 5
6 - |
4 -
” School
2 - 5
0 |

Hgure I CTreeGroup Typegleft) and Panting Site Typegight)in spring 2016 The connectionshow
the Site Type for where each gropfanted their CTree Kit.
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WV Project CommuniTree Spring 2016 Report
Spring 201d@°rojects Mapand

Number of Trees by County

Berkeley i
»

* Hampshire ¢
® . Jefferson

Trees Planted by County

Legend

Cacapon Institute
* Spring 2016 (20)

° Past Projects (107) .
A
Protecting rivers and
watersheds since 1985

* County Seats

Potomac Headwaters
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https://www.google.com/maps/d/viewer?mid=1axB0_mDNux9shkNEnUyaBE5kKOc&usp=sharing
http://www.cacaponinstitute.org/index.htm

WV Project CommuniTree Spring 2016 Report

Volunteer Contribution by Group

Group # Volunteers VolunteersHours Volu_nte(_ar Overmatch
PL| SL| AV | YV | PL| SL | AV | YV Contribution

Chapel View HOA 21 0 8 8| 15 0| 25| 24| $ 1,766.1¢ $ 266.1
Deerfield Village HOA 2 1| 11 1| 15 7| 19 21 % 1,505.3( $ 5.3
Franklin Elementar$chool 21 5 0| 300 8| 20 0|150| $ 2,940.00 $ 1,440.0C
Green Meadows HOA 2| 0 9 5| 17 O 39| 13| $ 1,506.0( $ 6.0
Hammonds Mill HOA 71 0 7 3| 42 0| 18 8| % 2,348.01 $ 848.0
Moorefield Middle School 9| 5 0|126| 29| 14 0]126| $ 2,969.41 $ 1,469.472
Moorefield Town Park 71 4] 15| 30| 29 8| 45| 90| $ 3,373.5( $ 1,873.5(
National Humanédu.Society 4| 3| 40 1| 47| 98| 82 2| $ 4,454.0( $ 2,954.0(
Olivet Cemetery Board 14| 3 0| 10| 46 6 0| 40| $ 1,98554 $ 485.5
Pendleton County Parks Board | 2| 3 8| 17| 16| 12| 32| 68| $ 2,659.3( $ 1,159.3(
Pleasant View Elementary Scho] 2| 2| 19| 26 7 5| 38| 52| % 1,910.0( $ 410.0
Pot.Highlands Master Gardener; 2| 3| 19 7 17 6| 28| 28| $ 151547 $ 15.4
QuadGraphics 6| 1| 15 0| 48 6| 30 0| $ 2,162.8( $ 662.8
River Ridge HOA 4| 4| 17 0| 14| 10| 34 0| % 1,581.84 $ 81.8
RiverRoad SodbustersA Club 2| 1| 38| 45| 11 2| 27| 33| $ 1,516.0¢ $ 16.0
Shepherd Environmental Org. 2| 0| 28 5| 11 0| 83| 15| $ 1,845.0( $ 345.0
Spruce Hill North HOA 2| 0| 30| 13| 23 0|100| 13| $ 2,612.41 $ 1,112.47
Union Education Complex 2| 0 1] 29 7 0 2| 8| $ 1,609.2] $ 109.2
Villages of Washington Trails H¢ 2| 2 8 2| 16| 12| 16 41 % 1,023.9( $ (476.10
Warm Springs Watershedlssn. 2| 3| 27| 15| 14 6| 99| 30| $ 2,487.0( $ 987.0
SUBTOTAL 77140|300| 643| 428|211 | 716 | 782

TOTAL 1060 2136 $ 43,771.08|$ 13,771.08

Table 3YV = Youth Volunteer, AV = Adult Volunt&&r= Skilled Labor, and PL = Project Ldaaengroup
wasaskedto provide $1,500n volunteer contributiorto offset the cost of the CTree Kits and the value of the
professional technidaassistanceA complete breakdown ofolunteer contributioncan be founcdn Page 15

Volunteer Contribution and Material Donations

Skilled Labor
5986
2%

Adult
Volunteers
58,115

Planting Day 19%
(1]

Volunteers Youth
$25,196 Volunteers
58% $11,408
26%

Project Leader
54,688
11%

Materials_/
$1,574
4%

Figure 3 Total wlunteer contribution and material donations fepring 2016 (left pie)
and volunteercontribution on planting dayright pie)
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Trees & Supplies Costs

Item Description Quantity Price
Trees Clear Ridge Nursery orders for Moorefield & Inwa 427 $ 15,574.71
Mulch Bags Potomac Farms & Grant County Mulch 135| $ 993.7(¢
Stakes Burch Wood Products, multiple sizes 566 | $ 789.86
Tubes Plantra & Conservation Services 170| $ 453.66
Cages Home Depot, welded Woven Wirpg,n Q NR f f 6| $ 238.74
Arbor Strap Forestry Supplier, 250' rolls 7| 9$ 301.47
Sign Posts, Hardware, et Home Depot, Lowes, & Walmart na| $ 223.84
Tools Home Depot nla| $ 402.1€
TOTAL $ 18,978.0¢

Table 4:.WV Project CommuniTrespring 201&xpengsto purchase trees and materials

Figure 5Project investment byolunteerand federal contributionThe pie on the left shows project
investment, both in terms ofolunteer contribution and materialdonations as well as bgderal

contributions. The pie chart on thigght shows a breakdown of the federal contribution by material.
Federal contribution includes all expenses between Decertitye2015and May 31, 2016.
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